Water Integrity Tools Training Series

1st Integrity, Quality and Compliance
Management Training
3 - 4 May 2017
Berlin, venue tbc
IQC management is a participatory, step-by-step process to help improve Integrity,
manage Quality, and ensure Compliance of small-scale WASH and WRM projects.
Too many WASH and WRM projects fail prematurely or are left unused because they
are poorly planned, don’t adequately meet user needs, or are weakened by
corruption and integrity issues.
All in all, this means too many people who should benefit from water projects end up
without the water, the capacities, or the resources they need. This must stop. Lives
are at stake, as is the credibility of your organization.
IQC management is a voluntary methodology to introduce project management
practices related to Integrity management, Quality control, and Compliance within
your projects. It aims to:
ü
ü
ü
ü
ü

enhance effectiveness and impact of WASH and WRM projects,
ensure interventions fulfil user needs,
improve working relationships with project stakeholders,
strengthen integrity within your projects, and
establish a reputation as a more reliable organizations for partners and donors
Join this 1 ½ -day course. Learn how to apply IQC Management in your projects,
with your constituencies and how to use IQC to extend your project portfolio.

seecon’s water and management experts will consult you before the course to
develop a tailor-made hands-on training and coaching to introduce you to IQC
Management and help you establish how you can adapt and use the underlying
management concepts to develop more effective and innovative projects.

Water Integrity Tools Training Series

The course is ideal for WASH and WRM project and portfolio managers, who
1) continuously seek ways to enhance the relevance and impact of their (partners)
projects and/or
2) want to learn how to enhance sector governance and integrity through a tangible
management and capacity development approach
To ensure a successful workshop for each organization/company; participating
organization or company needs to send a team of 3-5 participants for the workshop.
Tentative Agenda

Session A
09:00 – 10:30
Coffee break
Session B
11:00 – 12:30

Wednesday, 03 May
Introduction of course and IQC
approach

Thursday, 04 May
Using IQC for benchmarking, Case
example Kenya

Practical application of IQC for
participants’ projects (success
factors and IQC risks)

Analysis of the different elements
and exercises of IQC

Practical application continued
(management practices and IQC
measures)

Developing an action plan to use
IQC
Closing at 14:30 hrs

Lunch
Session C
13:30 – 15:00
Coffee Break
15:30 – 17:00

Reflection on IQC Management
and exploring options for
application
feedback

Individual follow-up and
discussions

The agenda will be adjusted, based on consultations with participants. This training
course will only be promoted among selected strategic partners of WIN.
Thanks to the support of WIN’s donors, the IQC training can be offered at subsidized
fees. The course fee includes two lunches, coffee breaks and course materials. Costs
for travel and accommodation are to be borne by the participants.
Employees of NGOs/networks
Consulting companies and private sector

Save your spot
Register by mail:
bdas@win-s.org
by 15th April 2017

150 € per participant
500 € per participant

